Division of Housing

Application for: Loan/Grant Assistance
[Private Activity Bonds for rental projects
Project Based Rental Assistance (with RFA only)

COLORADO

Department of Local Affairs

GRAY SHADED AREAS ARE FOR
STAFF USE ONLY

Date Received

Project #

AMOUNT REQUESTED:|$____ Loan$_ 324,619 Grant § PAB Volume Cap

APPLICANT INFORMATION

Organization Name and Address:

Summit County Government
P.O. Box 68
Breckenridge, CO 80424-0068

Sub-grantee Name and Address,

if applicable:

Summit Combined Housing Authority
P.O. Box 188

Breckenridge, CO 80424-0188

Chief Elected Official, Executive Director, or President:

Name: Thomas Davidson

Title: Chair, Board of County Commissioners
Address {if different from above): Same
Phone #: 970-453-3413

Fax #: 970-453-3535

Applicant Federal Tax ID #: 84-6000808

DUNS #: 082653023
To register: hitps://fedgov.dnb.com/webform

Type of Organization (check as many as apply)

Email: Thomas.Davidson@summitcountyco.gov X |Municipality/County/Consortia
Designated Contact Person for Application: Nonprofit
Name: Amy Priegel CHDO_ (Cgmrnunity Housing Development
Title: Executive Director, Summit Combined Housing Organization)
Authority CBDO (Community Based Development
Address (if different from above): P.O. Box 188 Organization)
Breckenridge, CO 80424-0188 X_|Public Housing Authority

Phone #: 970-453-35569
Fax #: 970-453-3452
Email: amyp@summithousing.us

Private For-Profit Developer

PROJECT OR PROGRAM INFORMATION

Project Name:

Project Location:

Summit Combined Housing Authority 100% AM| Down Pa

Street Address.___Properties located within Summit County )

ent Assistance Loan Program

City _Various County _ Summit Zip _Various # Acres _Various .
**Attach Legal Description.
House District__2 Senate District__8 {refer to www.votesmart.orqg )

5-24-19
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I'I'YPE OF PROJECT or PROGRAM TYPE OF ACTIVITIES (check all of the activities involved in

project or program)

I Rental New Construction

l X |Homeownership Pre-Development

I Rental Assistance CHDO Operating

I Group Home or Shelter X |Down Payment Program

I Other (Specify) . Acquisition

I Rehabilitation

I Tenant-Based Rental Assistance
I Project-Based Rental Assistance
I Other (Specify)

PROJECT INFORMATION SHEET

CDBG down payment assistance restrictions.

PROJECT DESCRIPTION (100 words or less):
$228,000 of the requested amount would be used to offer down payment assistance loans to
qualified applicants earning between 80-100% AMI (moderate income residents of Summit
County). Applications will be underwritten to meet DOH and Summit Combined Housing
Authority’s guidelines for items such as affordability, credit, minimum investment, property type,
employment, combined loan to value, and debt to income ratios. $96,519 of the requested
amount would be reserved for beneficiaries earning 80% AM! or below and would be subject to

Is the present zoning conforming? Yes

No _N/A

Is the site plan for your project approved? Yes No_N/IA .
If not, when will site plan be approved? (provide target date)

SITE CONTROL STATUS: |__ OWNED __UNDER __LEASED (N/A)
(choose one and attach (N/A) CONTRACT (N/A) Term:
documentation) Expiration Date:

ZONING AND SITE PLAN STATUS:

Site is presently zoned (fill in zoning type and attach documentation): __N/A

If nonconforming, when will zoning change or PUD be granted? (provide target date) _N/A

Street access? Yes [0 No [J
Gas? Yes [ No [
Electric? Yes (1 No []
Water? Yes ] Ne [
Sanitary sewer? Yes [0 No [
Storm sewer? Yes (1] No [

SERVICES TO SITE: Are utilities and infrastructure in place to service site? (N/A)

If no, expected completion date

If no, expected completion date

If no, expected completion date

If no, expected completion date

If no, expected completion date

If no, expected completion date
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COMMUNITY SUPPORT: Describe efforts made to build local support for this specific project
and the results of those efforts.

Summit Combined Housing Authority (SCHA) has been administering the marketing, origination,
processing, funding, and servicing of CDBG-funded down payment assistance loans since 2001.
Strong on-going housing support from local jurisdictions and the public is evidenced by the 2006
voter approval of a 0.125% sales and use tax and development impact fee of up to $2.00/s.f.
dedicated to funding affordable housing programs in Summit County. In 2015, this sales and use
tax and development impact fee was made permanent as a voter-approved revenue change. In
2016, voters approved an additional 0.6% sales tax to be used for affordable housing purposes,
sunsetting in 2026.

*Attach a Consolidated Plan Consistency Letter from your local government (if it administers
HOME or CDBG funds).
** Attach letters of commitment for funds or services from local sources & any letters of support.

LOWERING THE COST OF AFFORDABLE HOUSING: What specific steps has the local
government taken to lower the cost of affordable housing and/or otherwise help the project? (l.e.
deferral of water tap fees, local funding, etc.)

The 6 member jurisdictions of the Summit Combined Housing Authority (SCHA) have been
working collaboratively on affordable workforce housing issues in Summit County since 2002,
when the first IGA was executed between the Town of Sitverthorne and Summit County
Government. With the approval of a sales and use tax and development impact fee in 2006
dedicated to funding affordable housing programs, the Towns of Breckenridge, Frisco, Dillon and
Montezuma joined the SCHA to form the multi-jurisdictional housing authority.

The following specific accomplishments have been made:

-$39,393,349 in sales & use tax revenues have been received by SCHA since the initial sales tax
was approved in 2007 (the jurisdictions separately coliect the development $2.00/s.f.
development impact fee)

-Over 2,000 ownership units and over 800 rental units have been created, using a variety of
funding mechanisms and partnership opportunities

-334 new ownership units have been constructed since the additional 0.6% sales tax was
enacted in 2017, with 181 of these new units at 100% AMI or lower

-An additional 147 ownership units ranging from 80-120% AMI are currently in the planning
process for delivery in the next two years

-22 local neighborhoods have been created

-An additional down payment assistance loan program funded by the SCHA’s member
jurisdictions was created in 2008 to assist buyers with incomes between 80%-160% AMI
-First-time homebuyer education classes are offered monthly, with additional classes on topics
such as home energy programs, building credit, or understanding deed restrictions held at least
quarterly

-Development-specific deed restriction and HOA classes are held for all purchasers in new
developments prior to their closing on a unit

-Regular housing needs assessments are conducted, to ensure future development best meets
the needs of the community
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APPLICATIONS FOR PRIVATE ACTIVITY BONDS
Rental Projects complete the following:

BOND ISSUANCE: Expected bond issuance date __N/A

EXPERIENCE: (N/A)

Has the governmental issuer and/or the private party utilized PABs in the past? Yes [0 No []J
if yes, identify financings by issuer, date, purpose, amount issued and maturity schedule for the past two years.

Issuer Date Purpose Amount Issued Maturity Schedule

CREDIT ENHANCEMENT: Has the project received a preliminary commitment for credit
enhancement? Yes [] No [0  (N/A)

If yes, attach copies of all other funding commitment letters and any conditions.

If no, when is the preliminary commitment anticipated? Please submit when received.

APPLICATIONS FOR PROJECT BASED VOUCHERS
Census Tract Number: _N/A Poverty Rate of Census Tract: __N/IA %
Total Proposed DOH PBV units: _N/A Other PBV units: _N/A Non-PBV units: _N/IA

Written Commitment for Other Agency PBV Units: Yes [J Ne [ JTOTAL UNITS:_N/A
PBV units serve special needs population? Yes [] No [] Population Served _N/A
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NARRATIVE

Please include the following:

1. Type of Housing

10.

5-24-15

a. Development: for new construction or acquisition projects, describe the site,
buildings, common spaces, etc. Attach site plans, elevations, floor plans
andfor photos - preferably in electronic form (Contact your DOH
Development Specialist for more information}.

b. Housing Programs: for single-family owner occupied rehabilitation (SFOO) or
down payment assistance (DPA) programs, describe the program
parameters. Attach local revolving loan fund guidelines.

Location: include the project's proximity to community amenities and services such
as public transportation, employment, social’health services, recreational,
educational, etc. For housing programs, describe the geographic area it will serve.

Population served

Bedroom mix

Unit and project amenities

Source of financing: describe sources for construction as well as pemmanent
financing, terms and whether they are pending or firm commitments. Attach
commitment letters describing the terms.

Local, State and Federal subsidies: describe any grants, low-interest loans, or in-
kind contributions, and attach commitment letters.

“Green Build” materials and designs to be used for water conservation and energy
efficiency.

Timeline
a. Completion of zoning/planning approvals
b. Local funding commitments
c. Construction/permanent financing commitments
d. Start of construction
e. Certificate of Occupancy
f. Lease-up

Development and Property Management Experience: identify similar projects that
the applicant has developed and managed. Describe the skills and knowledge of
staff and project consultants, to ensure project completion as well as the successful
operation of the development and compliance with federal regulations throughout
operations.

PageSof 1



1.

12.

13.

Service Commitments: if applicable, describe services available to residents,
whether the services are mandatory or optional and provide service agreements with
third party entities.

Non-Residential Uses:

Mixed-Use Projects: The DOH budget spreadsheet must exclude all costs related to
any non-residential uses in the project {e.g. retail, office).

HOME / Housing Trust Fund (HTF) Projects: IF applicant’s project is recommended
for HOME or HTF funding from DOH, applicant must also breakout the following, in
order for DOH to calculate the number of HOME / HTF Assisted Units: (1) total
development cost of any community spaces and facilities in the project that are
not exclusively for use of project residents; and (2) total development cost of
any stand-alone accessory and non-residential structures (e.g. garages, carports,
leasing office, community building, etc.). This additional information must be
provided no later than the 15" of the month in which the DOH application is
submitted.

Any other relevant information

PROJECT PROFORMA

Replace this page with the DOH Project Proforma Excel Spreadsheet that can be found on
the DOH website https://mwww.colorado.gov/pacific/dola/funding-application. In
addition to the submitted paper copy, send the proforma electronically to your Regional
DOH Development Specialist.

¢ If applicable, submit the completed Colorado Housing and Finance Authority’s (CHFA)
Tax Credit Application. Please note any variances from tax credit application must be
explained. (Electronic submission is preferred).

5-24-19

» For CHDO operating funds, please attach the operating budget and other
documents requested on the website:
https://www.colorado.gov/pacific/dola/community-housing-development-
organizations-chdo

e For Single-family Owner-occupied Housing Rehabilitation and Down Payment
Assistance Programs, complete the DOH Program Spreadsheet at
https://iwww.colorado.gov/pacific/dolaffunding-application.
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SUMMIT COMBINED HOUSING AUTHORITY HDG APPLICATION NARRATIVE
100% AMI DOWN PAYMENT ASSISTANCE LOAN PROGRAM
1. Program Parameters

$228,000 of the grant request would be structured to be a new revolving loan fund for qualified
applicants earning between 80-100% AMI. Proposed loan terms are up to a 20-year amortization
and repayment period, maximum 2% interest rate, and not more than 100% combined loan to value
ratio. The maximum proposed loan amount would be $25,000 and could not exceed more than 50%
of the down payment required. Underlying negatively amortizing loans would be discouraged.

Local guidelines would mostly mimic Division of Housing (DOH) guidelines, with some instances
being more stringent regarding minimum buyer investment and credit history. Owner occupancy
and local full-time employment of at least one borrower in the household would also be required.
Recipients would be required to attend a CHFA-approved Homebuyer Class up to 12 months prior to
funding. The specific program pian and underwriting guidelines would be finalized pursuant to the
release of the new DOH RLF program guidelines, to ensure all applicable standards are met or
exceeded.

$96,519 of the grant request would be reserved for beneficiaries earning 80% AMI or below and
would be subject to CDBG down payment assistance restrictions.

2. location
The geographic boundaries for communities served would include all of Summit County.
3. Population Served

Households earning between 80% - 100% AMI, as applicable to Summit County, would be eligible for
loans from the new revolving loan fund program. Households earning 80% AMI or below, as
applicable to Summit County, would be eligible for assistance from the CDBG restricted funds.

4. Bedroom Mix

N/A

5. Unit & Project Amenities
N/A

6. Source of Financing

First mortgage loans for homebuyers would come from institutional lenders and banks. The down
payment assistance loans for the proposed new revolving loan fund would come from the grant

SCHA HDG Narrative 2019 Pagel



award. The Summit Combined Housing Authority would also match the $96,519 reserved for
beneficiaries earning 80% AMI or below.

7. Local, State and Federal Subsidies

N/A

8. Green Build

N/A

9. Timeline

To be determined by contract terms.

10. Development and Property Management Experience

The Summit County Government has contracted with the Summit Combined Housing Authority
{SCHA) as the administrator for all funds received from the Division of Housing (DOH) for down
payment assistance (DPA) loans. The SCHA and its predecessor organizations have served the low-
income housing needs of Summit County since 1992 and have administered down payment loan
programs since 1996.

SCHA has demonstrated sufficient capacity in administering multiple loan programs with differing
funding sources and guidelines. SCHA has originated more than $3.7 million in DOH CDBG loans and
currently services 58 loans in this portfolio. SCHA has also originated more than $1.1 milflion in
other loans in a local down payment assistance program funded by its member jurisdictions and
currently services 44 loans in this portfolio. SCHA has been servicing one DOH rehab loan that was
still outstanding after the program was closed out in January 2018. None of these loans are
deferred. Only two loans are over 90 days delinquent, and both borrowers are on an automatic
payment plan and are anticipated to pay the loan off earlier than the loan’s stated maturity. SCHA
will continue to service all loans originated. Across all loan programs, SCHA has helped over 500
local residents.

SCHA has thoroughly reviewed and updated its DPA loan underwriting procedures in 2019 to ensure
compliance with funder requirements, local program guidelines, and federal lending regulations
{Consumer Financial Protection Bureau, etc.), and will continue to update procedures and guidelines
as requirements change.

11. Service Commitments

Down payment assistance loans would be available to all applicants purchasing a home located in
Summit County who meet the program parameters. There would be no service agreements with
third-party entities.
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12. Non-Residential Uses
N/A
13. Other Relevant Information

There is a shortage of affordable homes for local workers, which results in high housing costs. The
goal of the down payment assistance loan programs is to help more local workers purchase a home
in Summit County by providing a broader spectrum of financing assistance. Attaining affordable
homeownership, thus stabilizing the local community, is not always possible without this assistance.

We have received a CDBG grant of up to $56,000 for the period from March 29, 2019 through March
31, 2022 (H9CDB19046). This grant for Program Overhead and Project Delivery is critical for us to
maintain loan availability and to increase and sustain the affordable housing stock in Summit
County. We believe serving households earning between 80-100% AMI is alsc important, and our
member jurisdictions created our locally funded Summit Revolving Loan Fund {SRLF) program in
2008 to serve households earning between 80-160% AMI. The SRLF loan program for these higher
AMI households has been a bit of a victim of its own success. Given the resort nature of our
community coupled with our proximity to the Front Range, there are fewer properties available for
purchase that are attainable for households earning under the 80% AMI of the CDBG grant program.
In contrast, we have funded nine new loans under our locally funded Summit Revolving Loan Fund
{SRLF) program this year, six of which were for applicants with AMIs between 80-100%. We are
fortunate to have this locally funded program available for these homeowners; however, the high
demand for the SRLF program has become an issue, We have already had to reduce the maximum
loan amount under the SRLF program from $25,000 to $15,000 in an effort to stretch the existing
funding. Being able to secure funding for the 80-100% AMI applicants would allow us to continue to
assist these local workers without having to take measures such as further reducing the maximum
loan amount or limiting the number of loans we can grant each year. The ability to provide a broad
spectrum of down payment assistance options to homebuyers at different income levels is crucial to
providing homeownership opportunities for our community members.

We are current with all of our reporting requirements under the current CDBG contract. We are
also current with all of the items in our program performance plan.

An overview of the homeownership climate in Summit County follows:

Summit County’s population has continued to grow. The 2018 population was 31,071. The
population has grown by 8% over the past 5 years, and is expected to grow by another 5% over the
next 5 years. The median household income is $73,538, which is $13,202 above the national median
household income of $60,336, and the average annual wage is $39,728. Unemployment is only
1.7% as of September 2019.
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Despite higher than average median incomes, homeownership remains out of reach for many
residents. The median home price in Summit County was $648,500 through September 2019, and
the average home price was $834,395. This is far out of the reach of workers making the median
household income of $73,538, for whom a home price of $285,000 would be considered affordable
(assuming a 30% housing ratio). Summit County has the third highest home price to income ratio in
the state. Summit County’s proximity to the Front Range combined with its myriad of recreational
opportunities have made it an attractive market for second homeowners. Currently, more than 2 in
every 3 homes in Summit County are vacant for most of the year, as non-locals purchased 35% of all
new inventory in the last 3 years alone,

In contrast to the market homes, the median price of a deed restricted/affordable home was
$333,552, and the average price of a deed restricted/affordable home was $378,746, both of which
are much more accessible to area workers, There were 106 deed restricted/affordable homes sold
through September 2019, making up 6% of all real estate transactions in Summit County.

There is still additional need for additional affordable workforce housing within Summit County. The
Summit Combined Housing Authority is in the middle of an update to the 2013 & 2016 housing
needs assessment. This update shows a loss of approximately 40 units a year through sales to non-
locals. In addition, the assessment tentatively shows a current deficit of over 400 housing units,
which is estimated to surpass 1,200 units by 2023,

There have been an unprecedented number of new developments since 2016 to help address the
unmet ownership need, including:

¢ Lincoln Park (Breckenridge): 61 units; 39 100% AMI or below

¢ Blue52 [Breckenridge): 52 units; 21 100% AMI or below

¢ Copper Point (Copper Mountain): 15 units; 8 100% AMI or below
e Base Camp (Frisco): 18 units; 1 100% AMI or below

s Coyote Viliage (Frisco}: 4 units; 2 100% AMI or below

s West Hills (Keystone): 66 units; 46 100% AMI or below

¢ Smith Ranch (Silverthorne): 97 units; 60 100% AMI or below

* Sail Lofts (Dillon): 12 units; 4 100% AMI or below

e Uptown 240 (Dillon): 9 units; 0 100% AMI or below

An analysis of 2016-2019 building permits indicates that 50% of new construction has been deed-
restricted housing. Another 147 units ranging from 80-120% AMI are in the planning process with
completion expected within the next two years. This increased inventory of units, particularly those
priced at 100% AMI or below is expected to increase demand for related down payment assistance
programs as it expands the pool of potential homeowners.
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HOUSING PROGRAMS SPREADSHEET

Spreadsheet directions are to the right -—-->

SCHA 100% AMI DPA Loan
Program

Program Name:

Date: 4/1/2020-3/31/2021
Applicant: Summit County Government/SCHA}
Spreadsheet Version: Total

Down Payment Assistance Program Budget

Total Program| State Funds
Program Activities Cost Requested | Other Funds Source Status
80-100% AMI Down
Payment Assistance
Loans
(Expected Production of
I8 Loans at $25,000 N/A - no other funds
each) 200,000| 200,000] 0| contributed N/A
15t M ortgages (estimated) Borrowers obtain their own
first mortgages - no funds
2,256,688 0l 2,256 688|needed N/A
Closing Costs Borrowers pay their own
closing costs - no funds
51,847 0 51,847|needed N/A
Home Buyer Counseling CHFA, Community
Ventures Corp, & SCHA
fund home buyer
education/counseling - no
1,879 0 1,879|funds needed Committed
Project D-ﬁlvery
Salaries, Wages,
Benefits and other
Compensation;
& Executive Director SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
4,818 3,196 1,622|sales/use taxes) Committed
e Primary Program SCHA funds the difference
Coordinator between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
18,046 11,972 6,075]sales/use taxes) Committed
e Assistant Program SCHA funds the difference
Coordinatar between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
854 567 288|sales/use taxes) Committed




Program Aotivities

Total Program
Cost

State Funds
Recjuested

Other Funds

Source

Status

Loan Initiation &
Underwriting Expense
(Credit Reports,
Document Filing Fees,
etc.)

400

265

135

SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
sales/use taxes)

Committed

Program Overhead

Salaries, Wages,
Benefits and other
Compensation;

e Executive Director

6,173

4,700

1,473

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

o Primary Program
Coordinator

2,256

1,717

538

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

¢ Assistant Program
Coordinator

SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
sales/use taxes)

Committed

Operating Expenses
{i.e. rent, utilities)

2,278

1,734

544

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

Equipment, materials
and supplies

604

460

144

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

Taxes and Insurance

348

265

83

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

IT and Communication
Cost

1,523

1,160

364

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
salesfuse taxes)

Committed




Program Activities

Total Program
Cost

State Funds
Requested

Other Funds

Source

Status

Audit Cost

2,516

1,916

601

SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
sales/use taxes)

Committed

Legal Cost

63

48

15

SCHA funds the difference
between actual costs and
|state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

Totals

2,550,294

228,000]

2,322,294




HOUSING PROGRAMS SPREADSHEET

Program Name:

Date:

Applicant:
Spreadsheet Version:

SCHA 100% AMI DPA Loan Progr
4/1/2020-3/31/2021
Summit County Government/SCHj

Total

Down Payment Assistance Program Assessment Chart

Criteria

Program Data

Program Portfolio Information

Current # of Loans in Portfolio 0
Average # of Loans / Year 8
Average Loan Amount $25,000.00
Percent & $ Value of Current Deferred Loans 0% & $0.00
Current Value of Loan Portfolio $0.00
Current Amount of Program/Misc. income On-Hand $0.00
Projected Annual Program/Miscellaneous Income $5,138.25
Total # of Loans Since Program Inception 0
Percent Program Costs Covered by Program/Misc. Income 30%

# of New Loans 8

# of New Loans From ProgEnVMiscellaneous Income 0

# of New Loans From CODOH Grant 8
Loan Information

Home Buyer Equity $25,000.00
Maximum CDOH Loan Amount $25,000.00
Loan Term 20 Years
Loan Rates L

Market Information

Qualifzing Household Income

80-100% AMI per household
size (see attached chart)

# of Affordable Homes for Sale 315
Maximum Purchase Price of Homes in Program $576,326.00
Average Price of Homes for Sale in Market $834,395.00
Number of Applicants on Waiting List 0

Geographic Distribution of Projects

21% of population between 80|
100% AMI / 34% of deed
restricted units priced

J(% Population / % Completed Projects) between 80-100% AMI
Other Criteria

Energy-Efficiency Dependent on individual
Standard properties purchased
Administrative Costs / New Loan $4,984.94
CDOH Funding Eligibility HDG

Action Plan Priority High

Minimum Application Criteria Yes

Housing Needs Assessment Supports Project Yes

Please see application instructions for DOH ranges.
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HOUSING PROGRAMS SPREADSHEET

Spreadsheet directions are to the right —-->

Program Name:

SCHA 100% AMI DPA Loan
Program-80% CDBG Restricted

Date: 4/1/2020-3/31/2021
Applicant: Summit County Govemment/SCHA]
Spreadsheet Version: Total
Down Payment Assistance Program Budget
Total Program| State Funds
Program Activities Cost Requested | Other Funds Solrce’ Status
80% AMI & Below Down
Payment Assistance
Loans
(Expected Production of
7 Loans at a maximum
of $25,000 each} 158,143| 72,019 86,124|SCHA Committed
e Mortgages (estimated) Borrowers obtain their own
first mortgages - no funds
1,974,602 0 1,974 602|needed N/A
Closing Costs Borrowers pay their own
dosing costs - no funds
45,366 0 45,366|needed N/A
Home Buyer Counseling CHFA, Community
Ventures Corp, & SCHA
fund home buyer
education/counseling - no
1,644 0 1,644|funds needed Committed
Project Delivery
Salaries, Wages,
Benefits and cther
Compensation; :
» Executive Director SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
[ 4,215 2,796 1,419|sales/use taxes) Committed
e Primary Program SCHA funds the difference
Coordinator between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
15,791 10,475 5,315|sales/use taxes) Committed
& Assistant Program SCHA funds the difference
Coordinator between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
747 496 252|sales/use taxes) Committed




Program Actlvities

Total Program
Cost:

State Funds
Requested

Other Funds

Solirce

Status

Loan Initiation &
Underwriting Expense
(Credit Reports,
Document Filing Fees,
efc.)

350

232

118

SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
sales/use taxes)

Committed

Pregram Overhead

Salaries, Wages,
Benefits and other
Compensation;

e Executive Director

5,401

4,112

1,289

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

e Primary Program
Coordinator

1,974

1,503

471

SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
salesfuse taxes)

Committed

» Assistant Program
Coordinator

o

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

Operating Expenses
{i.e. rent, utilities)

1,993

1,517

476

SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
sales/use taxes)

Committed

Equipment, materials
and supplies

528

402

126

SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
sales/use taxes)

Committed

Taxes and Insurance

305

232

73

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

|IT and Communication
Cost

1,333

1,015

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction

318|sales/use taxes)

Committed




Program Actlvities

Total Program
Cost

| State Funds

Other Funds|.

Source

Status

Audit Cost

2,202

1,676

525

SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
sales/use taxes)

Committed

Legal Cost

55

42

13

SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
sales/use taxes)

Committed

Totals

2,214,651

96,519

2,118,132




HOUSING PROGRAMS SPREADSHEET

Program Name:

Date:

Applicant:
Spreadsheet Version:

SCHA 100% AMI DPA Loan Progrs
4/1/2020-3/31/2021
Summit County Government/SCHA

Total

Down Payment Assistance Program Assessment Chart

Criterla

i"rogram Data

Program Portfolio Information

Current # of Loans in Portfolio 0
Average # of Loans / Year 7
Average Loan Amount $22,591.91
|Percent & $ Value of Current Deferred Loans 0% & $0.00
Current Value of Loan Portfolio $0.00
Current Amount of Program/Misc. Income On-Hand $0.00
Projected Annual Program/Miscellaneous Income $4,110.51
Total # of Loans Since Program Inception 0
Percent Program Costs Covered by ProgramlMisc. Income 30%
|# of New Loans 7

# of New Loans From ProgramlMisceIIaneous Income 0
I# of New Loans From CDOH Grant 7
Loan Information

Home Buyer Equity $25,000.00
Maximum CDOH Loan Amount $25,000.00
Loan Term 20 Years
Loan Rates 2%

Market Information

80% AMI & below per
household size (see attached

Number of Applicants on Waiting List

Qualifying Household Income chart)

# of Affordable Homes for Sale 190

Maximum Purchase Price of Homes in Program $477,352.00

Average Price of Homes for Sale in Market $834,395.00
0

Geographic Distribution of Projects
(% Population / % Completed Projects)

38% of populaflon below 0%
AMI| / 20% of deed restricted
units priced below 80% AMI

Other Criteria

Energy-Efficiency Dependent on individual
Standard properties purchased
Administrative Costs / New Loan $4,984.94
CDOH Funding Eligibility HDG

Action Plan Priority High
Minimum Application Criteria Yes
Housing Needs Assessment Supports Project Yes

Please see application instructions for DOH ranges.
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HOUSING PROGRAMS SPREADSHEET

Spreadsheet directions are to the right --—>

Program Name:

Date: 4/1/2020-3/31/2021
Applicant: Summit County Government/SCHA
Spreadsheet Version: Total

SCHA 100% AMI DPA Loan
Program Servicing Costs

Down Payment Assistance Program Budget

Project Delivery 1
Sslaries, Wages,
Benefits and other
Compensation; :
® Executive Director SCHA funds the difference
between actual costs and
|state funds awarded
{funding comes from
several special jurisdiction
1,252 409 844|sales/use taxes) Committed
o Primary Program SCHA funds the difference
Coordinator between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
2,256 736 1,519|sales/use taxes) Committed
e Assistant Program SCHA funds the difference
Coordinator between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
854 279 575|sales/use taxes) Committed
Loan Software Expense SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
48 33|sales/use taxes) Committed
Totals 4411 1,440| 2,971 '
# of Loans in Portfolio 8 8| 8|
Total Cost per Loan 551 180 371
# of Months 12 12
|ot_al ﬁ onthly Cost per i i ;
Loan 46 31




HOUSING PROGRAMS SPREADSHEET

Program Name:

Date:

Applicant:
Spreadsheet Version:

SCHA 100% AMI DPA Loan Progr
4/1/2020-3/31/2021
Summit County Government/SCH/{

Total

Down Payment Assistance Program Assessment Chart

Criteria Program Data
Program Porifolio Information
Current # of Loans in Portfolio 0
Averagiof Loans / Year 8
Average Loan Amount $25,000.00
|Percent & $ Value of Current Deferred Loans 0% & $0.00
Current Value of Loan Portfolio $0.00
Current Amount of Program/Misc. Income On-Hand $0.00
Projected Annual Program/Miscellaneous Income $5,138.256
Total # of Loans Since Program Inception 0
Percent Program Costs Covered by Program/Misc. Income 30%
# of New Loans 8
# of New Loans From Progran'nIMiscellaneous Income 0
# of New Loans From CDOH Grant 8
Loan Information
[Home Buyer Equity $25,000.00
[Maximum CDOH Loan Amount $25,000.00
Loan Term 20 Years
Loan Rates 2%

Market (nformation

Qualifying Household income

80-100% AMI per household
size (see attached chart)

# of Affordable Homes for Sale 315
Maximum Purchase Price of Homes in Program $576,326.00
Average Price of Homes for Sale in Market $834,395.00
Number of Applicants on Waiting List 0

Geographic Distribution of Projects
|{% Population / % Completed Projects)

21% of population between 80;

100% AMI / 34% of deed
restricted units priced
between 80-100% AMI

Other Criteria 7
Energy-Efficiency Dependent on individual
Standard properties purchased

Administrative Costs / New Loan $4,984 94
CDOH Funding Eligibility HDG
Action Plan Priority High

Minimum Application Criteria Yes

Housing Needs Assessment Supports Project Yes

Please see application instructions for DOH ranges.
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HOUSING PROGRAMS SPREADSHEET

Spreadsheet directions are to the right --—>

SCHA 100% AMI DPA Loan
Program Servicing Costs-80%
Program Name: CDBG Restricted
Date: 4/1/2020-3/31/2021
Applicant: Summit County Govemment/SCHA
Spreadsheet Version: Total

Down Payment Assistance Program Budget

Project Delivery T [y o] ooy camoeby] | | S AR 1,
Salaries, Wages, — —— _ e
Benefits and other 5 j Al
Compensation; B . j ; :
e Executive Director SCHA funds the difference
between actual costs and
state funds awarded
(funding comes from
several special jurisdiction
1,098 358 738|sales/use taxes) Committed
e Primary Program SCHA funds the difference
Coordinator between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
1,974 644 1,329|sales/use taxes) Committed
¢ Assistant Program SCHA funds the difference
Coordinator between actual costs and
state funds awarded
(funding comes from
several special junisdiction
747 244 503|sales/use taxes) Committed
Loan Software Expense ‘SCHA funds the difference
between actual costs and
state funds awarded
{funding comes from
several special jurisdiction
42 14 28|sales/use taxes) Committed
= = — e =
Totals i RN 2,859 ' 1,260] 2,599] .
# of Loans in Portfolio
Total Costperloan } 851] 480 3w A
# of Months 12 12 12
= U e
Total Monthly Cost per. } iR B [
Loan : e 46 15] 31













